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PaswmpeH MOHUTOPUHT

B3emete BcuuKkmM katoyosm nokasaTtenu (KPI), kouTo ca Bu Heobxoanumm, 3a aa
ynpasnsasaTe Bawma busHec epeKTUBHO.

PaswmpeHnaT moHuTopuHr Ha Frotcom Bu aasa npeacTtaBa 3a OCHOBHUTE MOKasaTen 3a epeKTMBHOCTTa Ha aBTonapka Bu
upes n3yepnateneH Habop OT AMarpamu, KapTi U NOKasaTesu.

Frotcom HenpekvcHamo cvbupa daHHU 3a
npedcmassHemo Ha aemonapka Bu. Ceza moxceme
0a ocMuc/UMe 8CUYKU me3u OGHHU € e0UH Mno2seo.

PazwupeHuam moHUmMopuHz éaea cuaama Ha
busHec pasy3HasaHemo 8b8 pvyeme Bu, kamo Bu
no380s4a6a 0a suxcdame 0aHHU 3a Bawuam
a8MOoriapK.

Kak Bu nomarame

PaswwmnpeHNAT MOHUTOPUHT CErMEHTUPA U NOATOTBA AaHHUTE
OT BawmAT ¢pn0T N0 HAKOJIKO Pa3IniHN HAUMHA, NOMaraiiku Bu
A3 BU3yanusuparte u aHanusuparte epeKTMBHOCTTa Ha Bawmar
¢noT BbLB BpemerTo.

LLle vmaTe fOCTBLN A0 MHOMKECTBO NOKA3aTesM 3a ynpaB/ieHue,
(HOKycHpaiku ce BbpXy HamansaBaHe Ha pasxoauTe,
NPOW3BOAMUTENHOCTTA U ePEKTUBHOCTTA.

LLle mo}KeTe Aa BUAMUTE KaK KAtouoBuUTe BU NoKkasaTenunsa
ebeKTMBHOCT ce pa3BMBaT BbB BPEMETO, KOEeTo By Nno3BosBa Aa
Ce CbCpeaoToumnTe BbpXy TE3W, KOUTO TPsAbBa Aa 6baaT
noaobpexHn .

Monsu

OueHKa U KOHTPO/ Ha Hall-BaXKHUTE NMOKasaTenu

LLle 3HaeTe BbB BCEKM €AIMH MOMEHT KaK Ce pa3BuBaT Hali-
BaXKHWUTE MOKa3aTe N, Taka Ye MOKeTe Aa r'M Kopurupare, Korato
e Heobxoaumo.

CpaBHaBaTe pa3xoga Ha ropueo Ha asBTomobunute

BuxkaaTte ¢ 6bp3 nornes Kom aBToMobUAM MMaT Hal-go06puTe 1
Hal-noLlmTe NoKasaTe v 3a pa3xo4a Ha ropuBo, KOeTo Le Bu
nomorHe aa usbepete no-a406pe B KO MapKu U MoAenu A4a
MHBECTUpATE.
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PaswupeHnaT moHutopuHr Ha Frotcom Bu nomara ga cu
OTrOBOpPUTE Ha C/IeAHUTE BbNPOCU:

1. Koa anapma ce 3aselicTBa No-4ecTo 1 KoM aBTOMOBMAM 1 WodbopU
r 3agencTeaT?

2. Kov aBToMo6MAM 1 wohbopm M3pasxoasaT noBeye roprnso Ha
KMNOMETbP?

3. KakBa e Bpb3KaTa Me Ay OLeHKaTa Ha LodupaHe 3a BCEKM
aBTOMO6W/1/1L0PbOP M Pa3xoaa Ha ropMBO Ha aBTOMOBMIA?

4. Kon aBTOMO6MAW/WodbOPU MMaT Nosede Npober 1 Bpeme 3a
wodupaHe?
5. Ko npeBo3HK cpeaicTBa MMAT Hall-BUCOKM pa3xoam?

6. Kakce NMPOMEHAT Teé3N NOKa3aTe/In C BPEMGTO?

M36upare u cnegute npegnountaHute KPI nokasarenu
M36upaTe OT HaZIMYHWUTE MHCTPYMEHTY 3a yNpaB/ieHUe, Te3u, KOUTO
Bv MHTepecyBaT Hall--mHoro. lMpoBepABaiiTe r'v peoBHO, 3a 4a
noaAabpiKaTte aBToNapKa cv NPaBuHO.

MocraBeTte cv Lenun U NpeMmuHeTe KbM U3MbJIHEHUETO UM
JlecHO n3mepsaTte BaxHUTe 3a Bac nokasatenm3sa ed)eKTMBHOCT,
KaTO TakKa MmoXeTe Ja YCTaHOBUTE U LLesinTe CU.

Mocetete www.frotcom.com 3a noseue nHdopmaums




“C nomowima Ha paswupeHus MOHUMOPUHR 30 yrpassaeHue moxeme eedHaza da
3abenexcume Kvoe U Kak 0a nodobpume pabomama Ha Bawama ¢noma, a u e

cyrnep necHo 3a usnosseaHe.”

Kak pabotu

BeaHbK KaTto akTMBMparte PaswmpeHna MoHUTOpUHT 3a Bawara
dupma, Frotcom wie 3anounHe ga knacupuumpa u nogrorsa
AaHHUTe 3a aBTonapKa Bu, Kouto morkerte fa Bu3yanmsmpare u
aHanusupare.

Bcuyku paHHM cbbpanm ot Frotcom 3a asTonapka Bu ca
NOArOTBEHM NPeABapPUTENHO, TaKa Ye A3 MOXKeTe 4a '
aHanu3mpaTe Ypes PaswmMpeHns MOHUTOPUHT.

Cnep KaTo faHHWTE ca HAaIMYHK, CaMo U3bupaTe onumaTa
PaswmpeH MoHUTOPUHT OT MeHtoTo Ha Frotcom u npemnHasaTte
Kbm MoHUTOPUHT Ha KPI nokasatenn, kouto nckate ga suauTe.

CenekTop By no3BosABa Aa NpeMyHaBaTe OT eauH pasaen 3a
ynpasaeHue B Apyr. B pasnnyHuTe pasgenu ce BUXKAAT PasanyHU
nokasaTesnu.

Hanununn ca mHoxectso KPI n Frotcom uecto go6assa Hosw.
Mokaszatenute ca GOKycMpaHu BbpXYy: aNapmMu, pa3xoau, Bpeme
Ha wodupaHe, pa3xos Ha ropuBo, pa3xos, Ha FOPUBO CNPSAMO
OLLEeHKa Ha wodupaHe, Bxoa, npober u HaToBapBaHe.

BbB BCeKM paszesl Ha MOHUTOPUHIA, MOXKETE Aa NpoBepuTe
Ha/nMyHaTa nHbopMaLMa U Aa U3non3sate GUATPU U ApyTU
WHCTPYMEHTM 33 Noabop, 33 Aa HyIMpaTe AaHHUTE, KOUTO UCKaTe
Ja npoyuurte.

OCHOBHM QYHUKMUM

*  Ha/iMyHK ca HAKOIKO pa3aesia Ha MOHWUTOPUHT, 33 A4a
pasrnepate nosedve KPI nokasatenu 3a epekTnBHOCTTa Ha
aBTonapka Bu

*  MmaTe Bb3MOKHOCT aa Bugute u nacnegsate KPI nokasatenn

* KPI ca ¢okrycupaHn Bbpxy: anapmu, pasxoau, Bpeme Ha
wodupaHe, pasxos Ha ropvso, Pasxod Ha rOPMBO CMPSMO
OLeHKa Ha WwodwupaHe, BXoa, Npober 1 HaToBapBaHe

* MHoro uecto ce pob6asar Hosu KPl kbm paswmperus
MOHUTOPUHT

° MWscnepgaiite upes efHo KaukaHe (Hanpumep
aBTOMO6MN) Aa BUAKUTE MHGOPMaLMATA CaMO 3a HEro

BbPXY

[pyrun cebp3aHn GyHKLMM, KOUTO MoraT Aa Bu 3anHTpurysat

FrotcomTV
YnpasneHue Ha pa3xogute

*  YnpasneHue Ha roOpMBOTO .
¢ MeHUAXKMBHT .

WHTE/TUIEHTEH
®NIUAT MEHUAXKMDBHT

3A BALLATA ®UPMA.
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BbB BCEKM pa3gen Ha MOHUTOPUHIA KIMKHETE BbPXY
NPOMEHNNBA, 32 4a A U3MNOA3BaTe KaTo GUATHP U NpemMaxHeTe
npeguLHus.

Hanpumep, ako KNMKHETE BbPXY TUMN anapma, MOHUTOPUHIA e
duntpupa usnata MHPopmauma, NOKasaHa Kato cneumduyHa 3a
TO3W TUM anapma.

AKO cera K/IMKHeTe BbpXy Ha aBTOMOOW, MOHUTOPUHIBT LLe
3a6paBu 32 M36PAHMAT TUN aNlapPMa U LLLE MOKaXKe BCUYKU aNlapmu,
CbOTBETCTBALUM 32 M3O6PAHNAT aBTOMOOM .

3agpwikre knasuwa CTRL, gokaTo KAMKHETe BbpXy NPOMEH/IMBA,
3a [a A M3nos3BaTe KaTto GUATBHP, KAaTo CbLLEBPEMEHHO 3anasuTe
NPeauLLIHUAT GUNTHP.

Hanpumep, ako KNMKHEeTe BbpXy TUM aflapMa, MOHUTOPUHIBT LLe
dunTpupa uanata MHGopmaLma, NokasaHa KaTo cneumduyHa 3a
TO3M TUN aniapma. AKO cera KIMKHeTe BbpXy NPeBO3HO CPeacTBo,
KaTo 3agbprate knasuwa CTRL, Tabnoto Hama aa 3abpasu 3a
n3bpaHuA TUM anapma 1 Lwe Nokaxke MHGOPMaLLMA Camo 3a Tasu
anapma, CbOTBETCTBALLA Ha M3BPAHOTO NPEBO3HO CPEACTBO.

C apyrv aymu, korato usnosissate kombuHauuata CTRL +
K/iMKaHe, Bue nscneasate uHbopmaums, 6e3 ga npemaxsare
n3bopa Ha NpeauwHna GUNTHP.

M3nonssaite 6ytoHa RESET, 3a aa nsunctute scuukm duntpm

HaBeAHDbX.

HatoBapeHocT Ha Bawara ¢pnota

ADVANCED DASHEOARD

17.88%

*  HabniogeHueHa BpemeHaTta Ha WwodupaHe
*  AHanu3cTuna HawodupaHe
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