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INTELLIGENT FLEETS

Mponyuévoc ITivakag epyaleiwv
ArToktioTte 6Aou¢ touc Baotkol¢ Seikteg emddoswv(KPI) otdlou mTou
XPELALEOTE yLOL TNV AITOTEAECHATIKA AElToupyla TNC EITLXELPNONG COL.

O 1TponyHEévoc TTivakag epyodeiwv Tng Frotcom odg rmapéxel ITAnpodopleg OXETIKA e TOUC KUPLOUG
deikteg aITOS00NG TOU OTOAOU 0O, UECW EVOC OAOKANPWHEVOU GUVOAOU XOPTWV, XOPTWV Kol

LETPHOEWV.

H Frotcom ouykevitpwvel cuvexws Sedoueva S
OXETIKA LE TNV AITOS00N TOU OTOAOU 0aG. Driving Time
Twpa UITOPE(TE var EXETE VOO AWV UTWV For how ongis
TwV 6E60UEVWYV UE UL UATLA..

O 1ponyUEVOC TTivakoG EAEYXOU TOTTOJETEL TN
Sduvaun tne Business Intelligence ota yépla
OO KoL 00C ETTITPETTEL v OeiTe Tor bedoueva
TOU O0TOAOU 0O,

Nwg pITopolpue va Bondriooupe

AUTA TOL TTPONYHEVOL THLAMLOTOL TOU TOUITAG Kol TTPOETOLUATEL TaL
Sedopéva Tou otoNov oag pe Siadopoug TpaIToug, Bondwvtog
00LG VOL UTELKOVIOETE Kall val avaAUGETE TV aITG800H TOU GTOAOU
0oG LE TNV TTAPO0S0 Tou Xpdvou.

Qa £xete TTpooBacn og TTOAOUC TTiVakeg eAEyxou, eatlalovtag
oTnV €€0IKOVOINGN KOGTOUE, TNV TTAPAYWYLKOTNTO KOL TV
QITOS0TIKOTNTA.

Oa prmopeite va deite TTWE ot Bactkoi cag Seikteg aITodoong
g€eliooovtal eyKaipwe, ETTITPEITOVTAG VO EOTLAOETE O EKEIVOUG
TToU TTPETTEL va BeATLwOoUV.

MAeovekTipaTa

Metpnriote Ka eEAEYETE TOUG ITLO ONUAVTLKOUG SEIKTEG

Oa wTopeite va yvwpilete apéow ITwe e€eAiocovtal oLITLo
onuavtikol SeIKTEG, WOTE val UITopelte va Tig SlopBwoete otav
elvat arrapaitnto..

ZUYKPIVETE TNV KATAVAAWGT KOWGLLWY TWV QUTOKLVATWY
A€(TE PE YLO LOTLA TTOLOL OXI)LOTOL £XOUV TG KAAUTEPEG KalL
XELPOTEPEC ETMBOOELS KATAVAAWONG KAUG(HoU, TTou Ba oo
BonBroouv va emMA£EeTe KAAUTEPQ TTOLA LOVTEAQL KOl LOVTEAQL
€ITeEVSUOUV.

O mponyuévog TTivakog epyaieiwv tng Frotcom odg BonBa
VOl QJTOVINOETE OE QUTA T EPWTHLOTAL

1

Moleg ouvayepplol evepyoIToLOUVTAL ITLO CUXVA KOLITOLOL
oxnuara Ka oL odnyol Toug evepyoItololyv;

Mot oxraTa Kot oL 08nyol KOTaVaAWVOoUV TTEPLOCOTEPQ
KavoLua ava XIMOUETPO;

Mota givat n oxéon Metay Tou Babuou 0driynong yla kabe
oxnua / 06nyo KoL tng KaTavaAwong KAUGiiou Tou
OxfHotog;

Mowd oxAuora / odnyol £xouv ITepLo0OTEPES XIAOUETPA KAl
Xpovoug odrynong;

MoLd oxrLaTa AVTUTPOCWITEVOUV TO UPNAGTEPO KOOTOG;
Mwg £xouv avarTtuxBel autol ot SeikTeg e TO XPOVO;

EITAA£§Te Ko akoAouBRoTE TIG ITPOTIUWHEVEG TIUEG oag KPI
ETTAEETE QITO TOUG SLABEGLUOUG TTIVOKEG EpYaAEiwV EKEIVOUC
TTOU 0aG EVOLAPEPOUV TTEPLOCOTEPO. EAEYETE TOKTIKA YLO VOl
SLatnprioete 1o 0TOAO 0aC og KaAd Spopo..

Opiote 0TOXOUG KOl TTPOXWPNOTE JTTPOG QLUTOUG TOUG OTOXOUG
Aedopévou OTL elval eUKOAO VA LIETPIOETE AUTOUG TOUG OEIKTEG
aIT0800NG, UIToPEiTe va KaBopPIloETE GTOXOUC YLa TO GTONO COG.

EmokedBeite pog oto www.frotcom.com yia mmeplocdtepeg minpodopieg




Me tov ITivaka eAEYX0U yLa TTPOXWPNHUEVOUC WTOPELTE OECWCE VOl EVIOITIOETE JTOU KOl

TTWC ITOPE(Te va BEATIWOETE TNV AITOSOON TOU OTOAOU OOC KL Elval EEXUPETIKA
€UKOAO 0T Xpnon.

Mwc Aetoupyei

MOALG evepyorTourjoete TNV eImAoyr) Mponyrévog ITivakag
epyaleiwv ylatnv staupeia oag, n Frotcom Ba §ekwvijost
VL TAELVOMEL KOlL VOL TTPOETOLULATEL Tt SESOEVA TOU GTOAOU
00 yLoL VoL T TTPOPBAAAETE KOl VAL TOL AVOAUOETE..

‘O\a ta Sedopéva ITou cUNAEYovTaL aITo thv Frotcom oxetikd
JLE TO OTOAO 0O (VAL TTPOETOLLLACHEVO EK TWV TTPOTEPWY, WOTE
VOl LITOPELTE vl ToL aVOAUCETE HECW TOU MPONYUEVOG ITIVAKAG
£pyoAEiWV.

MOALG TTpoETOLUACTOUV Ta SeSopEVA, aTTAQ ETTIAEETE TNV
emAoyn NMponyuévog ITivakag epyaAeiwv aITo To pevol oTo
Frotcom kot mmpoxwpriote ota KPIs tou mmivaka opydvwv mmou
BéAete va deite. Evag eIMAOY£0C OAG ETTITPETTEL VAL UETOKLVELTE
OUTO ULl KAPTEAQL TOU TTivaka eAEYXOU OTNV GAAN. ALapOPETIKEG
KPIs ivat opatég o 51adpopeTIKES KAPTEAEG..

Yrapyouv StaBéotpa ToAudptBua KPI kat n Frotcom
TIpooBEteL ouyxva véa, ta KPIs ermikevipwvovtal otoug
oUVAYEPUOUC, TO KOOTOG, TO XPOVO 081ynaong, TNV KATavaAwaon
KQUGIHOU, TNV KOTaVOAWoN Kauoipou, Th fabuoloyia
odnynong, Ta otolyeia cUVOEONC, TA XIALOETPOL KA TO POPTO
epyaoiog..

Méoa o€ KABe kapTEAa TTivaKa EAEyXOU, LITOPELTE Va eEAEYEETE
TG SLaBEatueg ITAnpodopleg Ko va xpnoLLoTToLoeTe didtpa Kot
M\ epyaleia eIMAOYNG Lo val UNSeVIioeTe Ta SeSopEva TToU
BéAete va e€etaoeTe.

KUpla o poKTNPLOTIKA

*  Ymépxouv S1ddopeg KAPTEAEG TOU TTivaka EAEYXOU TTOU ival SLABECUES Yo
va e€etdoete TToMarThoug Seikteg KPIs oxetikd pe tv arté8oon tou otdAou
0ag,

*  Elote og B¢on va eite kaw va aocknBeite oto KPls.

*  Oubeikteg KPI emikevtpwvovtatl 6toug cuvayeppoUs, To KOoTOG, TOV XPOVO
08rynong, TNV KatavaAwon Kauoipou, TNV KatavaAwon Kouaoipou o
oUykplon pe tn Babpoloyia 08rynong, ta otoeia ouvdeong, Ta Stavubévta
XALOUETPA KaL To GOPTO Epyaciag.

*  Nepoootepot Seikteg KPI mrpootiBevtat ouyvd oto Mponypévog ITivakag
epyaAeiwv.

*  TpaBngte k&vovrag KA o€ pia eviaio ovtotnta (yia Tapddetypa éva dxnua)
yla va Seite povo TTANPodOopIleg OXETIKA e QUTAV TNV OVTOTNTA.

Y€ KAOE KOPTENQ TOU TTIVaKa EAEYXOU, KAVTE KALK OE pLol LeTaBANTH
yLaL VoL TNV XPNOLUOTTOLNOETE WE GiATpo Kol adalpéote To
TIponyoUpEevo diAtpo.

Mo TTapadelypa, Qv KAVETE KALK o€ £vay TUTTO GUVAYEPHOU, O
TTivakog eAéyxou Ba dATpapel OAEG TIG TTANpodopiss TTou
gudavifovrol va Vol CUYKEKPLUEVEG QUTOU TOU TUTTOU
ouvayepuou.

Edv KAVeTe KALK OE €val OXNHLa, 0 TTivakag opyavwy Ba Eexaoel Tov
EITI\EYUEVO TUTTO cuvayepHoUL Kat Ba epdavioet GAOUC Toug
OUVOYEPLOUC TTOU QVTLOTOLYOUV OTO eITIAEYUEVO OxNua. Kpatnote
to 1MAnktpo CTRL evw kavete KAk o€ pa LetaBANTH ylaL va to
XPNOLOITONOETE WG GIATPO SLATNPWVTOG TAUTOXPOVA TO
TIponyoUpevo diAtpo.

o TTapAdelypa, av KAVETE KALK o€ £vay TUTTO GUVAYEPHOU, O
TTivakog eAéyxou Ba ATpapel OAEG TIG TTANpodopiss TTou
gudavilovral wG CUYKEKPULEVES YL TOV CUYKEKPLUEVO TUTTO
ouvayepUoU. EAv KAVETE KALK o€ £val OXN o TTATWVTOG TAUTOXPOoVaL
to minktpo CTRL, o mmivakag opydvwv AEN Ba Eexdoel Tov
EITI\EYUEVO TUTTO cuvayeppoL kat Oa epdavicsl TTAnpodopieg Hovo
YLOL TO GUYKEKPLUEVO CUVAYEPHO TTOU QVTLOTOLXEL OTO EITIAEYUEVO

oxXnua.

Me Ao AdyLa, GTav XpNOLUOTTOLEITE TO CUVEUACUO GUVOUACUWY
CTRL +, mpayparortoteite Stahoyr TTANpodopLwy, Xwpic va
OUTOEITINEEETE TO TTPONYOUEVO BIATPO. XPNGLUOITOLOTE TO KOUMITL
RESET yia va Staypaete 0ha ta piltpa tautdxpova.

To ¢p6pto epyaciogtov otoAou oag

AN\ OYETIKA XOPOKTNPLOTIKA JTOU UITOPEL va oag eviladépouv

Frotcom TV
Awoxeipion ITOAITAWY GTOAWV

*  Awayeipion KOoTOUG .
*  AvdAuon oupurtepidpopdgodiynong  ©
*  Awxeiplon KAUGipHWY .

H €€utTVvn
Sdlaxeipion octéAov

yla tnv etatlpia cag.

WWW.FROTCOM.COM

MapakoAolBnon tou xpdvou odrynong
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