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Pa3u.w|peH MOHUTOPUHT

Bsemete BcuuKkmM Katoyosu nokasaTtenu (KPI), komnTo ca Bu Heobxoanmu, 3a aa
ynpasnsasaTe Bawma busHec epeKTUBHO.

PaswmpeHnAT MOHUTOPUHT Ha Frotcom Bu AaBa nNpeacrtaBa 3a OCHOBHUTE NMOKa3aTe/In 3a ed)eKTMBHOC'I'I'a Ha aBTonapka Bu
ypes nsyepnareneH Ha6op OT Anarpamu, KapT 1 NOKasaTenu.

FROTCOM ar

Frotcom  HenpekbcHamo  cvbupa  OaHHU 34
npedcmasaHemo Ha asmornapka Bu. Ceza moxeme 0a
OCMUCAUME 8CUYKU me3uU OAHHU ¢ e0UH ro2seo.

Driving Time

PaszwupeHuUsm MoHUMOopUHe 0aea cuanama Ha busHec
pasy3HasaHemo 8b8 pbueme Bu, kKamo Bu no3eosnssa

0a suxdame AaHHU 3a Bawusm asmonapk.

Kak Bu nomarame

Pa3sLiMpeHnAT MOHUTOPUHT CErMEHTHPA U NOAFOTBA AaHHUTE PaswmpeHnaT moHuTopuHr Ha Frotcom Bu nomara aa cu

OT BawwmAT Gp0T No HAKONKO PasAUYHM HAYMHA, MOMarainku Bu OTrOBOPUTE Ha CIEAHMTE BbIPOCH:

Aa BU3yasiM3uparte U aHanusmnparte epeKTMBHOCTTa Ha Bawmar

$noTBLB Bpemerto. 1. Kost anapma ce 3azeiicTBa No-4ecTo 1 Ko aBTOMObMAM U Lo bopU

r 3agencTeaT?
LLle umaTe A0CTbN [0 MHOXECTBO NOKa3aTesn 3a ynpaseHue,
dOKycMpaiku ce BbpXy HamanAaBaHe Ha pa3xoauTe,
MPOM3BOAMTENIHOCTTA U ePEKTUBHOCTTA.

2. Kov aBToMo61Am 1 wodbopm M3pasxoasaT noBeye roprso Ha
KMNOMETbP?

3. KakBa e Bpb3KaTa Me Ay OLeHKaTa Ha LWodupaHe 3a BCEKM

LLle moKeTe Aa BUAMTE KaK KAto4oBuUTe B1 NoKasaTenw 3a
aBTOMO6W/1/1L0PbOP M Pa3xoaa Ha ropMBO Ha aBTOMOBMIA?

eeKTMBHOCT ce pa3BMBaT BbB BPEMETO, KOeTo Bv No3BosBa Aa
ce CbCpeoTouMTe BbPXY Te3un, KouTo Tpabsa Ja 6baat 4. Kon aBTOM0O6MAM/WodbOPU MMaT Nosede nNpober v Bpeme 3a
noaobpexHn . wodupaHe?

5. Ko npeBo3HM CpefCcTBa MMaT Haii-BUCOKM pa3xoam?

6. Kakce NMPOMEHAT Teé3N NOKa3aTe/In C BDEMETO?

Monsu

OuEeHKa U KOHTPO/ Ha Hall-BaXKHUTE NOKasaTenu Us6bupare u cnegure npegnountanmte KPI nokasarenu

LLle 3HaeTe BbB BCEKU eAMH MOMEHT KaK Ce pa3BuBaT Hali- MN36upaTe OT HAIMYHUTE UHCTPYMEHTM 3a YyNpaBAEHWE, TE3U, KOUTO
Ba*KHUTE NOKa3aTe M, TaKa Ye MOXKeTe Aa r'm Kopurmpare, Korato Bu nHTepecyBaT Hai-mHoro. [poBepsABaiiTe ' peoBHO, 3a Aa

e Heobxoaumo. noaAabpiKaTe aBTONapKa Cu NPaBUHO.

CpaBHsBaTe pa3xoga Ha ropMBo Ha aBTomobuauTe MocTraBeTe cU LEenu U NpeMmnHeTe KbM U3MbJIHEHMETO UM
Buxaate ¢ 6bp3 nornes Kom aBToMobUAN MMmaT Hall-ao0bpute n JlecHo n3mepBaTe BayKHUTe 3a Bac nokasaTtenn 3a eheKTUBHOCT,
Hal-noLwmTe NoKasaTes v 3a pa3xoa Ha ropuBo, KOETO Le Bu KaTO TaKa MOJKETe Aa YCTAaHOBUTE U LLeSINTE CH.

nomorHe aa nsbepete no-go6pe B KOM MapKn 1 MoAENN A3

MHBECTUpaTE.

Mocetete www.frotcom.com 3a noseye nHpopmauusa




“3a The Beers Exploration, kakmo e OxHa Appuka, maka u 8 bomceaHa,
6e3o0rnacHOCMmMa Ha HAWUMe CAYHUMmenu, u3noa3sauju (pupMeHu rnpeso3Hu
cpedcmaa, e 8axeH (hakmop, KAKmMo U yripassaeHuemo Ha pasxodume u

npasusHUA KOHMpPon Ha ¢prioma.”

lepxapg BaH aep Ban
MeHuaxbp no 3apase n 6esonacHoct — De Beers - KOxHa Adpuka

Kak pabotu

BeaHBbX KaTo aktuBupare PaswmpeHma MoHuTopuHr 3a Bawata
dupma, Frotcom we 3anouHe ga knacuduumpa v nogroTes
AaHHUTe 3a aBTonNapKa Bu, KOUTo moxkete fa Bu3yanusmpare u
aHanusupare.

Bcuykm aaHHM cbbpanu ot Frotcom 3a asTonapka Bu ca
MOArOTBEHM NPeABapUTENHO, TaKa Ye Ja MOXKeTe 4a M
aHanusupate Ypes PaswmpeHns MOHUTOPUHT.

Cnep, KaTo AaHHUTE ca Ha/IMYyHK, camo u3bupaTe onumaTa
Pa3swmnpeH MoOHUTOPUHT OT MeHtoTO Ha Frotcom n npemnHaBsare
Kbm MoHUTOPUHT Ha KPI nokasatenn, kouto nckate ga suauTe.

Cenektop Bu no3sonsBa Aa npeM1HaBaTe OT euH pasgen 3a
ynpasneHue B Apyr. B pasnnyHmTe pasgenv ce BUKAAT Pa3IndHM
nokasaTenu.

Hanununn ca mHoxectso KPI n Frotcom uecto go6asa Hosw.
MokasaTtenmnTe ca GOKyCHpPaHM BbPXY: anapmu, pasxoau, Bpeme
Ha WwodupaHe, pasxoa Ha ropMBo, pasxoa Ha FOPMBO CNPAMO
oueHKa Ha wodupaHe, Bxoa, npober u HaToBapsaHe.

BbB BCeKM paszesl Ha MOHUTOPUHIA, MOXKEeTe Aa NpoBepuTe
Ha/NMYyHaTa MHGOPMALMA U Aa U3NON3BATE UATPU U APYTU
WHCTPYMEHTM 33 Noabop, 33 Aa HyAnpaTte AaHHUTE, KOUTO UCKaTe
Ja npoyuute.

OCHOBHM QYHUKMUM

*  Ha/iMyHK ca HAKOIKO pa3aesia Ha MOHWUTOPUHT, 33 A4a
pasrnepate nosedve KPI nokasatenu 3a epekTnBHOCTTa Ha
aBTonapka Bu

*  MmaTe Bb3MOKHOCT aa Bugute u nacnegsate KPI nokasatenn

* KPI ca dokycupaHu Bbpxy: anapmu, pa3xoau, Bpeme Ha
wodurpaHe, pasxos Ha ropMBO, Pa3Xo4, Ha ropMBO CNPSMO
OLeHKa Ha WwodwupaHe, BXoa, Npober u HaToBapBaHe

*  MHoro uyecto ce aob6asat Hosu KPIl kbm pasiwmperua
MOHUTOPUHT

*  WU3cneppaiite upes eHO KAMKaHe (Hanpumep BbpXy
aBTOMO6MN) Aa BUAKUTE MHGOPMaLMATA CaMO 3a HEro

[pyrun cebp3aHn GyHKLMM, KOUTO MoraT Aa Bu 3auHTpurysat

*  YnpasneHue Ha roOpMBOTO .
¢ MeHUAXKMBHT .
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3A BALLATA ®UPMA.
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YnpasneHue Ha pasxogute

BbB BCEKM pa3gen Ha MOHUTOPUHTA KIMKHETE BbPXY
NMPOMEH/INBA, 33 Aa A M3M0/13BaTe KaTo GUATLP 1 NpemaxHeTe
npeauwHus.

Hanpumep, ako KAMKHeTe BbpXy TUM anapma, MOHUTOPUHTA e
dunTpupa uanatTa MHGopMaLLma, MoKasaHa KaTto cneumduyHa 3a
TO3M TUM anapma.

AKO cera K/JIMKHeTe BbpXy Ha aBTOMO6W/, MOHUTOPUHIBT Lie
3abpaBK 32 U3BPAHMAT TUM aNapMma U Le NOKaKe BCUUYKM afapMu,
CbOTBETCTBALLM 33 U3BPAHMAT aBTOMOOUII.

3agpbrkre knasuwa CTRL, gokaTo KAMKHETE BbpXY NPOMEH/IMBA,
3a [ja A 3N0JI3BaTE KaTo GU/ITHP, KAaTo CbLEBPEMEHHO 3ana3suTe
NPeauLLIHUAT GUATBP.

Hanpumep, aKo KAMKHETe BbPpXY TUM aflapMa, MOHUTOPUHIBT Lie
dunTpupa yanata MHGopmaLmsa, NoKasaHa Kato cneuuduyHa 3a
TO3M TUN anapma. AKO cera KNIMKHeTe BbpXy NPeBO3HO CPeacTBo,
KaTo 3agbpxkare knasuwa CTRL, TabnoTo HAma aa 3a6pasu 3a
M36paHMa TUMN anapma U e nokaxke MHGOPMaLMA caMo 3a Tasu
anapma, CbOTBETCTBALLA Ha M3BPAHOTO NPEBO3HO CPEACTBO.

C apyru aymu, Korato nsnonssate kombuHaumata CTRL +
KAVKaHe, Bue nscneasarte nHoopmaums, 6e3 ga npemaxsarte
nsbopa Ha NpeaunwHna GUNTHLP.

M3nonssante 6ytoHa RESET, 3a ga nsunctute scuukm opuntpm
HaBeAHbXK.

HartoBapeHocT Ha Bawara ¢pnora

*  HabniogeHueHa BpemeHara Ha WwodupaHe
*  AHanu3cTuna HawodupaHe
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